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      Maik Nogens said

      at 1:59 pm on Jul 6, 2012

      			      

    

    
      Nice one. What was your role in the project; since you are mentioned in the article?
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      Fabienne Steiner said

      at 2:05 pm on Jul 6, 2012

      			      

    

    
      @Maik: I did the acquisition of the project, developed the right strategy (product vision) with the customer and a cross-functional team, planned the project set-up and coached the whole team, which includes the customer, in Scrum. A few weeks after start we decided to strictly change my role into a Scrum Coach for the whole company.
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      Fabienne Steiner said

      at 2:07 pm on Jul 6, 2012

      			      

    

    
      The interview was published in the book "swiss made software".
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